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Introduction

OurVision

EcoVisio is a youth led grassroots NGO from Moldova working it
field of environment, social entrepreneurship and civic engagem:
We focus our work on empowerment through education, action, ¢
connecting people. Our vision is the sustaileadevelopment of
Moldova and the neighboring regions by uniting all the ethnic gro
and languages present in a diverse and resilient society base
positive attitude, values of creative economic cooperation, &
responsibility for natural resources aemmons. Our main working
topics are education, organic agriculture, emmnstruction,
transportation, energy efficiency, renewable energies, consur
awareness, urban/rural development and resource flows, incluc
integrated waste management.

EcoVisids implementing its mission by connecting more and m¢
people who want to work on a common vision for the region a
creating a vibrant community of change makers. We train pec
and provide them with instruments to implement small projects
start-ups in their neighborhoods or villages; we share informati
about the situation of our planet and work together on alternati
solutions for making our world a better place to live.

The main principles of our work are cooperation instead
competition, transparency and trust, unity in diversity, quality ar
striving for excellence, simple life, and sustainability.
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Summary of the main developments and changes in 2016

0 One importantfeature of the developmenof the EcoVisio Association in thecentyears as well as its main
characteristic for thiperiod, wasé D NB gThekAssociation haeen growingconstantly and organicalip terms
of the number of members, projects, partnerdeneficiaries, areas of activity, and geographical dimensions
(partners and beneficiaries from Ukraine, Romania, Germetay). To deal with this growth, we markedeé year
2016 as the year ofdConsolidation and permanent improvemeat We have beenspecificallyworking on
enhancement of all programs, projects and processes, as well as pédmrelopment within our team

0 Expanding thealumni network and focusing more on offers for and from our alumnour key instrument to

bringing sustainablehanges tdhe region

0 The topic ofSocial Entrepreneurship Moldova was brought to a hedimensionand integrateddeeperinto the
work of the Association

0 Social Entrepreneurship Forumrganizedmore professiondy with increagd nunber of participantsand experts

6 Launching ofx I Ol A @ & a Brogé@fér youth from all regions oMoldova and especially Gagauzia and
Transnistriaaimedto develop their capacities in dealing with conflicts

0 Launchingofi | I NJ LJActivioaa the rural youth development program

0 For the first time the International Annual Meeting of THK Coordinatot®ok place in Chisinau and the
organization of the eant was performed by EcoVisiedm

0 First EcoVisiGtrategic Development Workshop

0 Formalization and Consolidation of the EcoVizim| of Trainers

0 Undergoing first eveExternal Evaluatiorof the work of the EcoVisio Association and the activEcorprody a
professional evaluator

0 Improvedstructure, content and mentoring supporof activEco program

0 Launching the construction of tHenvironmental Training Center

0 Growth andprofessional developmenbf the EcoVisio team: new positions within the association have appeared
(Alumnicoordinator,new larmarEco Coordination tea®R coordiator)

8 Growth of the mainprogram implemented by EcoVisiod I O (i A @&eOfofectsdimplementedexpanded

geographical coveragenore participantsfrom Transnistrian regiorparticipants from new Ukrainian regions,
regional training for mentors, more alumni activities)

0 Expanded fundraisingand network of partners continuation of successful cooperation wigxistingdonors
(MitOst Association, German Forei@ffice, TheodeHeussKolleg),new partnershipsestablished (Dialogue for
Change)first experience withew private companiess sponsorsestablishingnew strategicpartnerships with
local and internationabrganizationsthe Embassy of Sweden)

0 Undergoing first externgbtructural and Financial Audit

0 Starting the process of consolidation and improvement of organizational structure of EcoVisio, approaching the
other stage of organizational development

0 Continuation of thenitiativeslaunched by oualumniin previous years

0 New partnerships in framesf Erasmus+program

0 Increased level ahedia coveragef the EcoVisio activitigghew video spots)

0 Thed L I NJY led&Bt @aséorought to a new level in terms of content, number of participants, topics covered,
and professionalism of preparatianin 2016for the first timethe eventlasted twodays

0 EcoVisio becomes mofamily friendly - this year for the first time families with children have participated in our

seminars and first children have appeared in the team
0 Many simultaneous activitieschallengeandincreased synergy
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EducationalPrograms of EcoVisio in 2016

Gl OGAB902¢ LINP NS Y "F2NJ{dZél’jl'7\)fl'()f§ 5S¢
What is activEco?

Launched in 2013, the yearly educational prograrh O (i &iskr@rily the largest project implemented by

the EcoVisio Association. It consists of two program linSastainable Developmentand Social
Entrepreneurship Its main aim is to empower creative and motivated young people to focus their energy on
the trangtion of our society to sustainable living. Through facilitating an exchange between young people from
the South, North and Center of Moldova, including Transnistria and Gagauzia, aswegjjrdmringregions of
Ukraine and Romania, the program contribgitto an ongoing constructive dialogue and democratic grassroots
peacemaking, trying to work beyond current language and ethnicity controversy present in the region. This
approach also makes tackling ecological issues more efficient and comprehensive.

Theprogram involves young people from the whole region in a process of constant interactive learning, capacity
building, practical implementation of the acquired skills, and multiplication of the impact in a broader society.
¢2 FadrAy KL bgraminkl®lesalcapacity @@ © R4 y BINJO dzZNNR Odzf dzvyz aSS$S
micro projects or startps, and peeto-LJISSNJ YSY G2 NRAyYy 3 F2NJ G KS LI NI AOA LI y
offers a secure platform for learning, sharing, and trying out iations in the field of sustainable development

and social entrepreneurship.

. sustainability -

‘)'VJ -

The major outcome is that at the end of each program year there is a group of skilled and inspired multipliers of
sustainable development strategiesho are eager to engage in the growing network of changemakers in the
region. As of December 2016 (after completion of itsedlition), activEco ha$16 graduates from Moldova,
Romania and Ukrainewho have implemented3 civic projectsin the region andjn their turn, engaged
thousands of people.
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The program is implemented in collaboration with the German NGIOO G A @S /ad Yné@lgketiss
Kolleg (a program of theRobertBoschStiftung and MitOst e.V, which provides training and support for
international facilitators), and isufther supported by the Ministry of Environment of Moldova. The main
program funder is thd-ederal Foreign Offigg&ermany). Some components of the program are supported by
other dorors and partners.

More info can be found atvww.activeceprogram.org

Summary of the 2016 program cycle

In 2016, the program consisted of threeL Y LJdzft & S (w8 W tifel géderial Yiopic oSSustainable
Developmenté 2y S Ay wdzZaAly FyR w2YlFyAlLyZ yR (KS asSo?2
capacities and needs), and one focusedogial Entrepreneurshigin English), the second edition of the{ 2 OA | f
9y i NBLINBY S dzBidv K H hJ2 ¢22NIHy¥S Y @tYIANIE NEA LI yia | YR,daa W RSN
t NBLI2alFf 2 NR @A WR 2598 &y §d JaddriBeyi il | NB S A I A MR&fleciidh dridy I NJ
Cdzii dzZNB h LILEh&lJealzguiminate®l &vith the traditional, large public networking evéerit I NJY |- NB O 2
the Fair of Ecological Opportunities and Social Entrepreneurship in Moldova.

Duringthe period of 8 months,the program has involved ové5 participantswho took partin at least one
seminar and 41 young people went through the whole cycle, being trained and coached to implement their own
dream idea, which should make a lasting change in their community.

I ¢

— - YY 'V

A Qd\ed\o *S?:{}EM‘

personal & group
experience

Project ‘l Project Management

Impulse and Social

Entrepreneurship Seminar \

Proposal Seminar
Writing RESEARCH \ learning about time and
and project management,
Mentors PHASE team work, public
Matching | relations, budgeting, ete

learning inspiring things

about environment and
entrepreneurship.
Build project teams

RESEARCH

Figure 1: a simplified structure of the activEco program

At the end of the programyean 1 LJ- NI A OA LI y (i & Q LIN®ang O graupscoSINIBopla, Y LI ¢
but also individually), addressingarious directions of sustainable developmentenergy and resource
efficiency, conscious consumption, waste pratien, healthy lifestyle, street safety, responsible underground

and rural tourism, afforestation and, especially, ecological education and community involvement with
multiplying effect.The activities took place different regions of Ukraine and Moldavacluding Transnistria

and Gagauzia. Only through direct involvement, the projects ha@azhed out to over 2,500 people
(participants and visitors of mipirojects and initiatives).


http://active-commons.org/
http://www.theodor-heuss-kolleg.de/
http://www.theodor-heuss-kolleg.de/
http://www.bosch-stiftung.de/content/language2/html/index.asp
http://www.mitost.org/en.html
http://www.auswaertiges-amt.de/EN/Startseite_node.html
http://www.activeco-program.org/
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activeEco guided selkévaluation

In 20152016we launched, with support of external consultantself-evaluation proces®f the program. The
first survey has shown that activEco program is very effective as a training program feduedted youth,

and provides them with relevant learning opporitias and support to foster their civic activism; that it has a
strong impact on program participantsnd that activEco alumni gain the confidence that they can effect change
in society.

Similar conclusions can be traced while observing and analyzingptiient and impact of the projects an
increase in communitgngaging and multiplying initiativeas well as an increase in alumni activities.

FOGADP902 LINIGAOALI yiaQ LINRP2SOGA AY HAMC
In the framework of activEco 2016, the following projects and tives were launched by the participants:
SocioeEcological Initiatives:

1. "Ecological Future'| Team: lon Gheorghita, Andrei Grosu, Ana Bita, Maria GheorgBitaoca & Glodeni
districts, and commune Stauceni, Chisinau municipality, Moldova

2. "Revitalization of the cave "Surpriznaid Team: Victoria Galbur, Natalia Dibolskaia, Dimian Rusnac
- Criuleni, Moldova

"iIParc" | Team: Stefan Cretuvillage Peresecina, Orhei distict, Moldova

"EcoShift"| Team: Anna Ereshkova, DaBagdanova Bender, Transnhistria


http://www.activeco-program.org/en/participants/projects-in-2016/#c3378
http://www.activeco-program.org/en/participants/projects-in-2016/#c3371
http://www.activeco-program.org/en/participants/projects-in-2016/#c3372
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5. "Taking care about what's important’| Team: Ohksana Garbuz, Maxim Nikolaev, Alexandra Markova
- Bender, Transnistria

6. "Green Community'| Team: Maria Grigorita, Mihail Procopciuc, Sorina Cerneavschi, Vladimir Erhan,
Valentina Zagnitcevillage Costesti, lalovedistrict, and village Chirileni, Ungheni district, Moldova

"Healing River"| Team: Zaharii DolomanjiTvarditsa, Taraclia district, Moldova
"EcoSurvive'| Team: Eduard Kondrea, Alexandr Bezdetnii, Stepan NikeRerder, Transnistria
"Eco Saociety| Team: Elena AramaCimislia, Moldova

10. "MoB (Metamorphosis of Butterfly)| Team: Dumitrita Jitari village Falestii Noi, Falesfistrict,
Moldova

11. "Reward Yourself'| Team: Alina Creciun, Ana Grecuillage Chiscareni, Singerei district, Moldova

12. "ECOlectare'| Team: Adrian Nacu, Tatiana Bogaci, Valentina Zagnitco, Victoria-Zain&inau, Moldova

13. "Mad Welders in Park'| Team: Tatiana Kalugareanu, Liubovi Zhernovska, Katya Seimesinka town,
Vinnitsa province, Ukraine

14. "Sustainable Development Goal$ " Team: Svitlana Miroshnychenko, Max Kravcherdgkolaiv,
Ukraine

15. "Clean Spring'| Team: Irina Popusoi, Artiom Cocerjencallage Chetrosu, Anenii Noi distriMoldova
16. "Solar Dryer"| Team: Ivan Rabei, Liliana Botnanullage Riscova, Criuleni district, Moldova

17."Social Video'| Stanislav Barciuevillage Zarojeni, Floresti district of Moldova

Social Entrepreneurship Initiatives:

1. "Live Green'| Team: Afanasii Blidari, Dumitrita Vataman, Romeo Fagurel, Elena Bl@tarseni,
Moldova

2. h! f S|ATeamHMariana Seremet, Maxim Visileadl. Cigirleni and vil. Razeni, laloveni district; village
Riscova, Criuleni district, Moldova

"DOM art cluster”| Team: Anna Vasina, Ecaterina Verbitskaya, Alexandra Pet€&skinau, Moldova

"And | can do it!"| Team:Veronika ShevchencdChernivtsi, Ukraine

"Development of the civic society in Transnistria through trainings: An Introductory Lectures Modlule”
Team: DmitrDelukov & Olga Snegufransnistria

6. "The Vacation Village: Inauguration of the Vacation Villagel'eam: Adriana Buciuscanu, Elena Sirghi
- village Vatici, Oréi district, Moldova

7. "YGMoldova-¢ 2 dzNE > ! 33 A & il y O-Fips with farSahd\sbrkl dmpaet] Teamdd Malriah
Axenti, Dmitii Elnic, Tatiana Obulna Durlescd Moldova

8 hDdz3ddzi NY ¢ NJ AVAYVIE | 02dzi |iTéamiMaria Magdildes; Eva Buaidi, i K 1 A R
Liudmila Zgureanvil. Zubresti Straseni district, and Orhei and Chisinau, Moldova

Details about each project can be found at:
http://www.activeco-program.org/en/participants/projectsn-2016/



http://www.activeco-program.org/en/participants/projects-in-2016/#c3366
http://www.activeco-program.org/en/participants/projects-in-2016/#c3365
http://www.activeco-program.org/en/participants/projects-in-2016/#c3381
http://www.activeco-program.org/en/participants/projects-in-2016/#c3382
http://www.activeco-program.org/en/participants/projects-in-2016/#c3383
http://www.activeco-program.org/en/participants/projects-in-2016/#c3384
http://www.activeco-program.org/en/participants/projects-in-2016/#c3385
http://www.activeco-program.org/en/participants/projects-in-2016/#c3386
http://www.activeco-program.org/en/participants/projects-in-2016/#c3387
http://www.activeco-program.org/en/participants/projects-in-2016/#c3388
http://www.activeco-program.org/en/participants/projects-in-2016/#c3389
http://www.activeco-program.org/en/participants/projects-in-2016/#c3376
http://www.activeco-program.org/en/participants/projects-in-2016/#c3453
http://www.activeco-program.org/en/participants/projects-in-2016/#c3398
http://www.activeco-program.org/en/participants/projects-in-2016/#c3399
http://www.activeco-program.org/en/participants/projects-in-2016/#c3400
http://www.activeco-program.org/en/participants/projects-in-2016/#c3401
http://www.activeco-program.org/en/participants/projects-in-2016/#c3402
http://www.activeco-program.org/en/participants/projects-in-2016/#c3403
http://www.activeco-program.org/en/participants/projects-in-2016/#c3404
http://www.activeco-program.org/en/participants/projects-in-2016/#c3405
http://www.activeco-program.org/en/participants/projects-in-2016/
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Thed !l OG A @St SI OlduhchedIMP2B16] i aimed to develop the
capacities of young people in such areas as critical thinking, peace education,
diversity, conflict resolution/transformation, communication and negotiation
skills,emotional intelligence, civic activism.

The overall goal of the program is to increase the ability of young changemakers
to deal with the conflicts which appear naturally (within their organizations,
groups, communities, as well as on the level of streety states and inner
peace) and ultimately to transform such conflicts into collaboration.

active

Gl OGA@St SFOS¢ 461+ a RSGSt2LISR | yR (ne daficdedsRs td dmbinge EA Y
the new trends in peace education with methods of Aormal education and humaoentered design
approach, focusing on the needs of each particular community, group or indivigksitles, the program aims

to create an atmosphere of mutual appreciation and cooperation for the citizens from different cultural
badgrounds, languages, nationalities and thus contribute to the establishment of sustainable peace

Stages of the program:
¢NFAYAYy3d GLYGNRRAZOGAZ2Y YR 5STAYyAYy3IE
l 2YS62N)] tKFaS GLRSFGA2YE
¢CNIAYAYy3 at NB2SO0 RS@GSt2LIVSyid YR tNRG2G@LIS ¢S
ProjectL YL SYSy il GA2y tKIFI &S a¢SadGAay3asé

¢CNFAYAY3I GLYLX SYSyGrdAzy FYyR 9@Ffdzk GA2yé YR b

In 2016, the program started in July ang
brought together 18 young people frong
different regions of Moldova, Transnist
and Gagauzia. Theyent through a series |
of seminars and meetingsdiscovering &
together new places (including Lalovz
Riscova, Trebujeni, Vaduii-Voda,
Chisinau), new perspectivess well as
understanding better each other ang
themselves. The program empowere
them to elaborate and implement their
own methods and approaches to work wit

O2y FtAOGa FyR G2
their organizations, communities anc. ,
groups.

The first participants of the program oy T
realizedmany field visits in different locations in Ntlova, Transnlstrla and Gagau2|a implementing projects in
interregional teams. They have worked together with local and international trainers and have met several
experts with valuable redife experience in the topic of conflict transformation from Bias Japan, United
States etc. As a resultthe participants from different regions jointly initiated and implementeidght small
projects. Moreover, they have learned more about the ways to work with the conflict and discovered more
about the region theyive and about themselves.

¢ KS LINE I NI Y isdnp@rieqtéidy tBelpdbkéssociation "EcoVisio" in partnership with MitOst e.V.
(Berlin) and a friendly financial support of the Ministry of Foreign Affairs of Germany and the Robert Bosch
Foundaton in the framework of the project "Dialogue for change".

More info at:https://www.facebook.com/activePeaceMoldowar http://ecovisio.org/activities/activepeace



https://www.facebook.com/activePeaceMoldova
http://ecovisio.org/activities/activepeace
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dactivLocat Program, oroHarap Allg

Harap Alh or activLocaljs a rural youth development program launched in 2016
by an activEc@013l f dzYy I = F2dzy RSNJ 2F &a20Alf Sy
WG Gl member of activEco/EcoVisio team, Liza Mamaliga. Her goal was to reach rural
ARAP teenagers, who have limited possibilities, and provide them with inspiration,
knowledge and skills for making a diface in their local communities. While the
A\,B A0NHZOGdzNBE 2F GKS LINPINIY A& &AAYAfl NI
13-15 years old; and the focus goes to a single community. The title of the
program alludes to a Moldovan folkloric personage prince,who had to
overcome many challenges nameless, called by the nickname Harap Alb, in order
to regain his identity and become the hero he ought to be. This image should inspire youngsters to be confident
and active, giving life to the changes thegnt to see around them and getting to learn more about surrounding
world and themselves. That is why the motto of the program announces proWib are the heroes!"

In 2016, the program debuted in village Todiresti, Ungheni district, and in villagev&igCriuleni district,
Moldova. As a result, 42 teenagers got the chance to learn what it means to elaborate and implement a project,
and to feel themselves valuable in their communities, getting inspired and empowered for further advancement
in the fieldof social and environmental activism. Overall, 9 community projects were implemeraetbng

them, organization of a Sports Day at school, renovation of two sport fields, initiation of a Sport Club and a Book
Club, and creating an edition of village neappr. The quality and complity of the projects was really
impressive, especially considering how young the participants were.

The program will certainly continue in the next years, and now the Harap Alb team is actively looking for local
coordinators al# to support the program implementation in their communities.

More info at:https://www.facebook.com/harapalb.moldovadr http://www.ecovisio.org/activities/harapalb

Q



http://ecovisio.org/activities/harap-alb
https://www.facebook.com/harapalb.moldova/?fref=ts
http://www.ecovisio.org/activities/harap-alb
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Promotion and development oSocial Entrepreneurship

Working in the field of ecology since 1999, since 2013 the "EcoVisio" Association has been continuously ant
increasingly exploring the topic sbcial entrepreneurshipbecause we believe it isppwerful approach for
the current challengesur regionis facing.

We believe young people in our region have an enormous potential to accelerate the transition to sustainable
development; however, many of them either do not see any future at home, or are faced with a cagithetr

they contribute to improvinghe situation, or earn money. éte, social entrepreneurship comes to aid, enabling
combination of those two purposes. This way, young people can develop projects or new businesses that tackle
some concrete issues, and at the same time have the capacity to genmesaturces necessary for the continuity

of their initiatives.Social entrepreneurship has a great potential to contribute to seziahomic development

of our region in a sustainable way, through youth -ssifployment and job creation, through developing
products and services with a positive impact or orienting the profits towards social needs.

Thus, in our national and international activities we combine environmental approaches with entrepreneurial
ones, working on bringing this topic to a new levebiigh:

0 Facilitating the discourse and nurturing the networlSocial Entrepreneurship Forum, larmarEco,

International Social Entrepreneurship and Social Innovations Cluster Meeting, etc.

Developing capacity of young changemakestivEco prograntClimateLaunchpad Moldova and study

visits - empowering young people to become socfalecologicallyfriendly entrepreneurs through

helping them acquire necessary skills and tools to start their own enterprise

0 Making local heroes visible to publitarmarEcothe yearly Fair of Ecological Opportunities and Social
Entrepreneurship

0 Developing the idea of an Impact Hua common Centre for Social Entrepreneurship and Innovations
in Moldova

O«

More about it herehttp://ecovisio.org/topics/sociakentrepreneurshipand-greeneconomy



http://www.iarmareco.md/
http://ecovisio.org/topics/social-entrepreneurship-and-green-economy
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Social Entrepreneurship Forum

The Social Entrepreneurship Foruns a public event organized by
EcoVisio since 2015, both as an edsmnof the activEco- Social
Entrepreneurship program and as a space for relevant actors to meet
and interact. Thus, the goal of the Forum isewhance the cross
sectorial dialog and cooperatiobetween actors in this field antake
social entrepreneursip initiatives more visibleto the public.

FORUM
ANTREPRENORIAT
SOCIAL

In 2016, the Forum took place on May"2shd consisted of two parts.

In the first part of the event,Internal Feedback Sessionthe
participants of the activEgarogram, Social Entrepreneurship branch, presented their project ideas and received
feedback from people with experience in various fiefdsocial and simple entrepreneurs, social workers, and
the Most Active International Volunteer in Moldov&ateven Matani from Peace Corps.

In the second patrt, the official opening of the event took place followeddmel discussionsDuring the first
panel, "Active Moldova", the participants spoke about the existing social initiatives of Moldova, about the
difficulties they encounter and about what makes them continue. After a break for refreshments and
networking, the second panel followed, tli®pportunities for Business!In its framework, the guests found
out about the existing opportunities to transform a projento a business by obtaining grants, as well as by
becoming member of an association that aim to ease the process of founding a small enterprise in Moldova.

The event was attended by aroudd0 peopleactive in the field okocial entrepreneurship, sociattivists,
students and other people who wanted to learn more about this area. Besides, the participants of the activEco
- Sustainable Development branch and their future mentors also came to get acquainted with the community.

More aboutit here http:// ecovisioorg/ activitied sociatentrepreneurshipforum

ANTREPRENORIAT -



http://ecovisio.org/activities/social-entrepreneurship-forum
http://ecovisio.org/activities/social-entrepreneurship-forum
http://ecovisio.org/activities/social-entrepreneurship-forum
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G L I NJY ¢ d® Fai2 of Ecological Opportunities and Social Entrepreneurship

larmarEco - the Fair of Ecological
Opportunities and Social Entrepreneurshiy
in Moldova- is a sociecultural event that has
been uniting EcoVisio and its many partne
and supporters since 2013. Started as
exposition  of activEco  participants
initiatives, it grows larger and more
signifcant each year, getting hundreds of it
guests acknowledged with thevorld of
ecological opportunities & products, and
social initiativesthat exist in our region. The
mission now is tduild trust among NGOs,
general public, entrepreneurs and statg
institutions, the process that leads tg
emergence of new ideas leading t
sustainable development of our country, an
their implementation.

larmarEco is also the space to introduce general public to our valtiesaplasticfree event where no single
use plastic bags or glasses are allowed: both exhibitors and visitors are provided alternatives from fabric anc
paper. Same with beverageso alcohol: and food: no meat or fish, and &sw artificial ingredients as possible.

In 2016, for the first the in its history, larmarEco lasted 2 days instead of Gutober 1516, and provided vast
space fotheoretical and practical workshops, and fair of ecological & social products, services and iniliatives.
was also abouhetworking - larmarEco actlV giaered together majority of the participants and alumni of
different programs implemented by EcoVisio, and all the other interested pefdads, partners, participants

of international Cluster on Social Entrepreneurship and Social Innovations, etevaiit was attended by over

600 people both days, and highlighted 75 initiatives, entrepreneurs and NGOs from Moldova, Ukraine and
Romania.
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And in the framework of all this, activE2016 teams presented the results of their almost faajfear work to
the general public, got certificates of program completion, and interacted with the larger community interested
in and living environmental angbcial values that activEco is based on.

P——— o

Each year larmarEco is coming closer to its aim of becoming an educationallea&it6,we have managed

to hold the fair for 2 daysand the first day was devoted only for workshops and preatioris of existing
initiatives. With many guests from neighboring countries and local entrepreneurs, food court, children
playground,practical workshops, moderated discussions aridrmative sessiondarmarEco 201%as really a
unique combination offair, distraction, networking and educationaktivities that made the atmosphere
inspiringand participatory.

More info atwww.iarmareco.mar https://www.facebook.com/iarmareco/



http://www.iarmareco.md/
https://www.facebook.com/iarmareco/
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Yet another specific activity in the area of social entrepreneursl@finsateLaunchpadloldova- national level

2F (KS ¢2NIRQa fIFNBSad OftCmaielindchigadheldiridvef Stcauntre® $Hea
selected participants, along with their ideas, go through-dag Busines Boot Camp andix personalized
Coaching Sessions to get prepafedthe National and the European Finals. Apart frogetting valuable prizes,

the Top10 of the European Finals gatcepted into the Climat&IC Accelerator, the 1®onth reatlife business

school where "great ideas grow into great businesses".

EcoVisidas brought ClimateLaunchp#&a Moldova and has been organigiit for two years in a rowin 2015

and 2016 Despite have nioyet taken any place at the European Finals, ClimateLaunchpad Moldova was a good
opportunity for activEco alumni and participants, as well other motivated entrepreneurs and activists, to bring
their ideas to another levelWhile this is sugly a competition, albeit a learning one, our team is set on "infesting"

it with the value of collaboration, and it really workehile the teams work hard on development of their ideas
and winning, theyare helping each other, contributing to further agmcement of the world of social and
ecological innovations in Moldova.

More info at: http://ecovisio.org/activities/climatelaunchpad

VA
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International Social Entrepreneurship and Sociahovations Cluster Meeting

Social Entrepreneurship it an issue only for Moldova to work on. It is relevant for the whole region, where
the connectedness and trust between people suffered a lot since the collapse of Soviet Union, and each countn
is sonehow working on restoring the community feeling and impulse for positive change.

Thus, EcoVisio and its partner organizations from the THK/MitOst network decided to hold the prssom
meeting of the International Cluster @ocial Entrepreneurshgmd Social Innovations (SE/SI). The meeting took
place on October 149, bringing together 15 dedicated activists and multipliers from Azerbaijan, Armenia,
Belarus, Germany, Moldova, Russia (Ulyanovsk and Northern Caucasus), Ukraine and Uzbekistanvakhe aim
to exchange and develop joint approaches for fostering the educational programs and general ecosystem of
SE/SI in our regions because we believdhat combining approaches of civic education work with
entrepreneurial methods gives social innovatorsclaance to make their initiatives more resilient and
trustworthy.

The highlights of the event include a visit to larmarEco 2016 aniBéting alumni of activEce Social
Entrepreneurship direction and learning about other practical examples of SE inwpklcquiring inspiration


https://www.facebook.com/profile.php?id=1442106846082348&
http://climatelaunchpad.org/
http://ecovisio.org/activities/climatelaunchpad
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for educational and ecosystem development work in the topic of SE and Sl, diversifying the network and creating

an explanatory video on what SE is.

The meeting was possibtitie to support of fieodorHeussKolleg / MitOst e.V.and the Bundeszentrale fir
Politische Bildung.

More informationcould be foundbn EcoVisio pag@ere).
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Field Visitsand SE Initiatives

Field Visits: To enhance the learning experiencecafr educational programson September 90, 2016, 14
diferentalumni, participants, mentors and trainers went to lasi for a study visit to our partner organiiédion
Bine to learn about their wonderful environmental initiatives and social enterpriges:} Eurbén center for
good initiatives & social impactfeaé [ S 3 dz¥ &aigirgégreenhouse for organic seeds, built of cob; and
¢ w9 5 faliric reuse and plastic reduction project.



https://www.facebook.com/pg/ecovisio.moldova/photos/?tab=album&album_id=730960887067176
https://www.facebook.com/mai.bine/
https://www.facebook.com/mai.bine/
https://www.facebook.com/laCUIB/
https://www.facebook.com/legumesti/
https://www.facebook.com/redu.org/?fref=ts
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SE initiatives

Finally, we would like to present you some projects and initiatives that were born in our community in
HAMPpKHAMcCE YR FINB S@g2t gay3a S@Sy | a GKAa GSEG Aa
skills and passionsnd it is enticing to observe how they grow and enga@e inspire!- other alumni as well.

GUGUTA
FUNDERTHESAME
POMPON

As mentioned above, activEbas 116 graduates from Moldova, Romania, and Ukraine who have implemented
63 civic projects in the region and, in their turn, engaged thousands of people. 13 of those projects have been
in the area of Social Entrepreneurship, and most of them have gnoterreal initiatives, NGOs or enterprises.

Just a few names‘Torbesc’, "Atelier 99 / FabLab Moldova; "Bunasol, h! f SApDNNRA Y, a2 f
b/ N N@xGIMéldova')h D dz3 diaVikrt cluster’, etc.

Those initiatives areorking on providing an alternative to plastic bags; reusing tools and matanal creating

a community of Makers; producing organic fertilizers to save our soils; establishing a connection between small
farmers and urban consumeitsringingforeign touriststo rural communities in Moldova; offering an innovative
solution to the steet safety issue; and creating a space where creative and socially active people could meet,
discuss their ideas, hold various events, relax and enjoy themselves.


https://www.facebook.com/torbesc
https://www.facebook.com/atelier99.org/
https://www.facebook.com/bunasol/
https://www.facebook.com/Gradina-Moldovei-1500639070234484/
https://www.facebook.com/YGMoldova/
https://www.facebook.com/GugutaIsReflective/
https://www.facebook.com/dom.artcluster/
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Projects and Initiative®f EcoVisio

G9@AffI3IS az2tR20lI¢ YR IBFISNFITANRPYYSY I
¥ ' ‘ = — EcoVillage Moldova our partner initiative, is a diverse
; group of people who strive for a more sustainable
lifestyle and are committed to building an organically
evolving ecocommunity in the village of Riscova,
Moldova. Currently, after severgéars of work, the Eco
Village site contains two buildings (one for workshops
and one residential), a community bread oven, a bike
shed built from upcycled pallets, a plastic recycling
station, a compost bin and an organic garden. First two
pioneer familes have been living there for more than a
year now, successfully testing the practical side of the
eco-construction technigues and rural life.

'Q.

-

Since the beginning, the E&bllage Moldova site has
served as a base for variopsactical learning /team-
building activities ¢ numerous workshops on eeo
building, organic gardening, vegetarian cooking,
renewable energies, etc. Through contributing to the
building process, the participants could learn about the
particularities of reed and straale constuction
methods, natural plastering and lime coloring
techniques, as well as building from upcycled materials.
Working in the garden, they were also learning more
about growing seedlings, compatible plant associations,
\, mulching, natural pest control, seedollection and

NI \ storage, fostering biodiversity and savoring fresh
f vegetables.

In 20152016, the Ecé/illage team launched the construction of Bnvironmental Training Centexvhich will

serve as a regional hub for practical education in the fieldsrgémic agriculture, energy efficiency, eco
construction and  community_
development. The smaller workshof
space is ready for use. In 2017
another larger building for events®
hosting up to 50 people will begs
finished.lt is going to become homecgims
to the program dal OGA &
adzadl AylroAftAde
in cooperation with TheodeHeuss
Kolleg; but it will also serve and
already does- as a venue forg il ‘
environmental education and civig? 4
engagement seminars ang .

workshops for the local and 4
international commuity. — .
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The place is already becoming popular. In 2016, for the first time\Vilegge Moldova hosted an activEco
seminar (May 2016), part of the Fifth Yearly THK Coordinators meeting (June 2016), EcoVisio Strategic Worksh
(August 2016), final seminar 8 NJ & Ydzab O2dzNBS a! Ol 2NB 2F ¢NIyaAda
International Social Entrepreneurship and Social Innovations Cluster Meeting (October 2016). Most of the
participants agreed that it is a perfect place to learn and work on sudtgityassues.

Last, but not least, Eedillage and its founders continue to deepen collaboration with local community.
Throughout the whole year tens of locals have a chance to earn some income without leaving the village through
construction jobs, catering, hosting ¥@'s, transportation and other services. In 2016, village Riscova was one
of the two villages in Moldova where théactivLocad program o ldarap Alld Wwas piloted, providing rural
teenagers withskills and motivation for civic engagement and community ¢tgwaent. Moreover, in
b2@SYOSNI HamMcXE Ay O2fftl 6RWXWARYA GBS Ky Ri { SERD L& ICR:
greening the village wabaitiated, with hundreds of trees planted in Riscova and around it.

More info can be found atvww.ecovisio.org/traininecenter andwww.ecovillage.md



http://www.ecovisio.org/training-center
http://www.eco-village.md/
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G{ SSR A GintatReNB I NR ¢
Seed It Forwards anagroforestry initiative founded
in 2015, led by an activE@®D14 alumna and
ClimateLaunchpad Moldova 2015 alumnus. The ¢
of the initiative is tod ANR ¢ G NBSa I
3 NB Sy S NJ.aey de 2vidth persistence, day b
day, by plantingind growing trees and other plants i
different regions of the country, and sharing the
passion and skills with other people, especially th
ones who have never planted a tree in their life.

Seed It Forward longterm projects include:
restoration of a former landfill, planting orchards a
protective belts along rivers, an Open Tree Nurs
and the Solar Food Dehydrator.

The most recent development is th@arbon Foagbrint Offset project - raising awareness about our personal
ecological footprint, offering precious tips on how to reduce ¢maissions, and showing the right path towards
considering yourself eepeutral at least.

Since autumn 2015nore than 600 peoplenave beendirectly involved, including alumni, participants and
applicants of various programs implemented by EcoVisio. It would also not be possible without fruitful
cooperation with local communities, especially youth, local authorities, local and attenal companies,
organizations, volunteers and initiatives.

More info atseeditforward.oroor https://www.facebook.com/seeditforward/



http://seeditforward.org/
http://seeditforward.org/carbon-footprint-offset/
http://seeditforward.org/
https://www.facebook.com/seeditforward/
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a ¢ 2 Nansidtieee

Snce end of 2015, EcoVisiohisnored to included ¢ 2 NhirBidtiGeé a
former activEce2015 Social Entrepreneurship project that has had a ¢
of upcycling old clothes by transforming them into various ecobag
providing thus an alternative to plastic oneg hus, Torbesc initiativeas

following up withd 9 O2 . | 3 prdettRigpi@mented by Ewisio in

20142015. The goal of this project was to reduce the amount of pla
bags used, to raise awareness on ecologgsles among young people
and to promote responsible consumption and active citizenship in Mold
- through round tables for vaous stakeholders, seminars for yout
practical workshops and a public campaign. As the main EcoVisio te:
becoming busier, Torbesc is now its representative in terms of promo
rational waste management in this and other areas as well.

Now, a year and a half later, the team has sewer 1,000 ecobags anog#
backpacksg both from old clothes and new fabridor EcoVisio activities) f'
(e.g. larmarEco, CllmateLaunchpad Moldova, Harap Alb), other e %
OO0F YLI A3y ¢/ NUGA 3TN val confeseices el ())zixnd)ﬁahb&m)(ﬁltloyrslﬂmey &lsp provide
educational sessions and practical workshops about the plastic problem and the alternatives that everyone
could use afairss but also at schools and in summer camps. Finally, they haveilreaning other alumni as

well - one of activEc€015 alumnae is now decorating simple ecobags with astonishing paintings, agimpart

job.

More info can be found heréittp://ecovisio.org/activities/torbeswr https://www.facebook.com/torbesc/

0Keep Codl Together

Our love towards the climate negotiations gamie¥ep Coat has na ceased since 2014, when it was first
introduced into the commuity by one of the facilitatorsn winterspring 2016, with permission from the game
authors, the international team of activEco alumni and EcoVisio members had improved and translated the
game into Russian, Romanian and Ukrainianorder to make it accessible for the people of Moldova and
Ukraine who do not know English or German; published 40 copies of new versions and has been teaching mor
and more multipliers to use it as a method of nfmmal education. Topics like geopals, climate change,
conflict management and economics are all included!

Currently, a new edition of the game is being pethin the framework of projecé 5 A I £ 2 3 dzS -Z02 NJ /
more games in Russidinglish version for our partner ndarmal educatim programs in other countries.

More information herehttp://ecovisio.org/activities/keepcool



https://www.facebook.com/torbesc/
http://ecovisio.org/activities/ecobag
http://ecovisio.org/activities/torbesc
https://www.facebook.com/torbesc/
http://ecovisio.org/activities/keep-cool
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Other Projects, Activities, Initiatives of 2@L

Following its missioto connect and empowepeople and initiativesghat want to work on a common vision for
sustainable development of the region, the EcoVisio Association supports different projects in the Republic of
Moldova and beyond its borders. Some of those projects were initiated by Eca¥isits programs, and have
ANRgY 2NHIYAOFEtf& FNBY 2dzNJ LI NOHAOALI yGaQ ARSEFA 2N
we try to keep the network of our alumni, participants, and members active, offering opportunities that would
fit different interests and inspire them to stay active and take on increasingly more complex responsibilities.
That is how the network of EcoVisio members, partners, and supporters is growing year byegedny year,

the number and quality of the things wertdo together increasesubstantiallyas well.

We are proud to say that our alumni and EcoVisio members are also actively getting involved in organization of
other projects, events and campaigns:

First internationalactivEco alumi meeting- "Active and Sporty"

On July 1411, 2016, there was the first ever activBeternationalalumni meeting in the four years of program
existence, gathering 20 young people from Moldova and Ukraine, activEco alumni from 2013, 2014 and 2015
Asthetopicofi KS YSSiAy3a gt a a! OGAGS yR {LR2NIie¢sx GKS& ¥
and throwing an American football and Frisbee around. However, the meeting was also dedicated to sharing
and getting to know each other, and finding new imedis of work inside the alumni network in order to keep it
strong and proactive. Last, but not least, there was some productive time of sharing experience with the
participants of the activEco 2016 Project Management Seminar, which still had some modttisrgs to do

before becoming alumni themselves.

You can find out wre about itat activEco pageere.



https://www.facebook.com/activeco.program/photos/?tab=album&album_id=1136633593075267
https://www.facebook.com/activeco.program/photos/?tab=album&album_id=1136633593075267
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FOGABIO2 3 C[9- ItdzYyYA LINPRIOGKA&HEREI 4 )

In February-April 2016 our team got involved into the projetSustainable Development Big Vision, Small
Stepdy A YL SYSYGSR Ay O2fttFr02NrGA2Y 0SG6SSy I OGth @90
C2NBI NRX LI NIGYSNI bbDha d&a! OF RSYAlF bAO2fl'S 5dzYA G NBAC
project included
-¢KS awSySélofS 9y SNREan obdn @vent With
discussions on renewable energies in Moldova and beywatthing a
thematic movie and playing two board gamesd Y SSLJ [/ 2
G9YSNHE bSis2N)] ¢
- Tree planting events with volunteers planting a hazelnut orchard
(March 12, 2016) and a river protection belt (ApA®,82016), for the 5
benefits of communitiesind biodiversity. >
- A series of movie nights

Movie night: "The Social Life of Small Urban Spaces”

The movie nights are not limited only to certain projecit is a constant initiative of activEco alumni that
activates in times when there are fewer othsocial activities, and has a goal of raising awareness of general
public about all types of social, cultural and environmental issues through screening documentaries and
discussing them. An example is below:

On July 27, 2016, activEalnmni, with support of Associatiddberliht held
yet another documentary movie nightat Flat Spaceé ¢ KS { 2 O
{ YIff ! NbbyWiligm®: §teEgmed in New York and finalize
in 1979, themovie is §ll relevant for many cities, including Chisinau. Bei
part of one of the most renowned researches in the domain of urbanig
the film attracts the attention of its viewers to the interaction betweg
human nature and built environment, and gives ideas@iv city planners
and designers can encourage and allow the creation of spaces peoplé
actually want to use.

In order to make the film (originally in English) accessible for the general pghbliorganizers of the evetbok
upon themselves translain of the film and creation of Romanian subtitles.

[ FYLI ATy &/ NUGAINY ONYR NBOAOf NYE

In between March- May 2016, with help of thé®eace Corps Moldoveolunteers and with support of the

¢/ F NRYlF b2 NR éhe RedoargeOCentdl fof ¥nvironmental EducatorD NBE Sy 4dnd&e 2 f ¢
¢ 9 O 2 +Assdclagonin Balti, the first edition ofthé / NU G A ANY O doxfipetitiiBookipade Nrvitse
framework of this project, pupils became the protagonists of the recycling idea, and the teachers of the
communities on the topic of waste management. This process demonstrated to the pupils themselves, as well

as to their @rents, teachers and the whommunities thatusedpaper andplastic carbe transformed from
waste tovaluablerecyclable materials



http://www.bradleyherald.org/2016/06/10/sustainable-development-big-vision-small-steps/
http://www.bradleyherald.org/2016/06/10/sustainable-development-big-vision-small-steps/
http://window/
https://www.facebook.com/PCMoldova/
https://www.facebook.com/AoCaromaNordMoldova/
https://www.facebook.com/CREE-Green-School-408923255880743/
http://www.ecovisio.org/
https://www.facebook.com/castigamcandreciclam/?fref=ts
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In October 2016, the second edition of the campaign was launched, first in town Riscani, and then, after the
national comJS G A (0 A2lyO1al9iC2y ¢ = G KS GSIY glydGa (2 RS@OSt2L) A
to transform the collected waste into money that will be used for the needs of the pupils (books, computers,
reparations in classrooms, excursions).

The wate management topic continued throughout the year, marked by participation inSbtleool of
Sustainability(August 2016) and involvement of some of our alumni into the organizational teahtaiof
Moldova, national movement for cleaning the countrytadsh. Together with other colleagues, they have been
raising awareness abouhis issue, and made it possible that on September 24, 2016, 3.500 people have
gathered more than 8.000 sacks of garbage in parks and other pobkcs of Chisinau municipality.

Festivals, Conferences, Meetingad Youth Exchanges

In 2016, the alumni of activEcgrogram took part in manyW e O A
different conferences, festivals, exhibitions, trainings, af " & ,
meetings related to civic activism, sustainable developme
social entrepreneurship or environmental protectiqrboth as
participants and as organizers

For exampleGabriela Isac was invited as an expertduairing
the experience of being a crazy environmental activist
EcoVisio with young participants of «Sources of Tolega
International summer campyrganized by the Center of Ne
formal Education "Diversitat' (village Leordoaialuly2016). : I ofg i

In 2016 EcoVisio has fruitfully enhanced its cooperation with the Erasmus+ program: the number of E+ projects
where EcoVisiavas a partner organization or where our participants took part has also increasedy visits
and seminars on sustainable development, conscious consumption, project development, community
engagement, organic gardening, cultural diversity, Stame eamples:
- SO02yR adrASR/21F! (GKSb HCE LINR2SOG ow2Yly
- At NP2SO0 5SP@OAREIVSWH yEAFRINY I GA2yeé o6DS?2
- TC'Ecolab 4 Sustainable Development" (Armenia)
- a! OU2NRAR ZF ODNINWA NVBA2Y 2f I YR YR a2f R23I 0
- GDNRZFlOW2LY ¢KS A@dzy iNEB&AARSEe 06{ LJ
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https://www.facebook.com/ScoalaSustenabilitatii/
https://www.facebook.com/ScoalaSustenabilitatii/
https://www.facebook.com/haimoldova/
https://www.facebook.com/haimoldova/
https://www.facebook.com/haimoldova/

























